
NASHOBA 
 
 
 

NASHOBA Regional School Committee 
Personnel Subcommittee Meeting Agenda 

October 6, 2021 
5:00 PM 

Meeting via Zoom 
       https://us02web.zoom.us/j/88240068965 
 
       Meeting ID: 882 4006 8965 

 
 

I. Call to Order 
 

II. New Business 
III. Unfinished Business 

• Finalize wording of  proposed Superintendent Goals to present to School 
Committee 

• Propose possible dates for PD on Superintendent Goals for School Committee  

IV. Approval of Minutes of 8/24/21  and 9/22/21 

V. Items for Next Agenda: Continue planning for Superintendent Evaluation PD for School 
Committee 

Review task description for PSC in NRSC Manual 
Personnel • Create calendar of meeting dates and key topics 

• Support Superintendent in developing annual goals 
• Guide SC in Superintendent mid-cycle and year-end evaluations 
• Recommend Superintendent’s annual compensation change 
• Review job descriptions and salary ranges; recommend for SC approval 
• Prior to new school year, revise SC manual and present as 

recommendation to SC. Include updates to policies. 
• Review job descriptions and salary recommendation for new Positions, 

including substantive changes to existing positions 
for recommendation to Superintendent. 

• Approve each meeting’s minutes at next scheduled meeting 

 

VI. Adjourn 
 

 

Posted on 10/4/21 at 10:50 am 
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